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| Saha Analizlerimiz

S, Birim Sorumlulari 2 Personeller

: ZLOSANTE
~ Gizelge planlamaya her ay 3-4 Siirekli resmi tatillere Medistate “S5RENLE
. saat harcaniyor. aziliyorum ve bu adil degi

GUVEN

Gece nébeti hep bana yaziliyo /\
cunkd tecribesizim SERVIS

VE YONETIM A.S.

Calisma dengesi ve is kanunu
. uyumlulugu saglanamiyor

@ iK Direktorleri ACIBADEM

Isteklerimiz karsilanmadiginda —
motivasyonumuz diistiyo !

iGA

Uyumluluk takibi ve puantaj

entegrasyonu ihtiyaci
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Excel tablolarinda kalmis cizelge hazirlama sureci

yilda ort. cizelge planlamaya harcaniyor
Dengesizlik ve ek maliyetler

kurumlarda ort. yaziliyor
IK ve Operasyon ekipleri icin uyumluluk takibi

geriye donuk
@ Puantaj verisinin bordro hesabi icin elle aktariimasi

acik sure¢
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Oplist web tabanli bir
optimize vardiya
yonetimi yazilimidir.

Personelin,nerede ve
ne zaman calismasi
gerektigini en dogru
sekilde yonetmenizi
saglar.

Puantaj hesabi yaparak
bordro surecinize
entegre olur.
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Organize workforce planning

B8 Jayvion Simon
Lucian Obrien

Timeline Junior
HH Harrison Stein

HR Planning
Reece Chung

June 2025  Draft

By Shift By Staff
This staff has worked less than minimum workhour on:
Weekly

+ 24 February hours needed

rch ~23 March: 11 hours needed

March -06 April: 33 hours needed

Jayvion Simon

Lucian Obrien

Junior

Harrison Stein

Reece Chung

Cristopher Carden...

Melanie Noble

No Group

Guy Hawkins

Darrell Steward

Savannah Nguyen

+ Add Staff

Jayvion Simon

Morning S...

efficiently

Jayvion Simon 9

26 &l 28

4O History

Senior

/' Edit
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<

November 2025
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<« Share
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| S Rest Day

17 18 19

| 'S Rest Day

24 25 26

31 1 2

Thu

Month

) 32h

31

| % Rest Day
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21

28

| % Rest Day

4

+ AddtoPlan

Requests @
g

All Statuses

+ Add Shift Assignment

Week

Add Day Off

31

22

29

Dianne Russell

Esther Howard

Brooklyn Simmons

&+ Start Day

Courtney Henry
8

Jane Cooper

Staff Review Rules

Schedule Rules O

@ Allshifts staffed according to required
personnel levels.

@ Only one shift assigned per staff
member per day.

Rest periods respected after critical
shifts.

@

Work hour limits exceeded for one
or more staff.

Jayvion Simon has worked less than
minimum workhour on:

Weekly

+ 24 February-02 March: 33 hours
needed

+17 March -23 March: 11 hours needed
+ 31 March-06 April: 33 hours needed

Lucian Obrien has worked less than
minimum workhour on:

Weekly

+ 24 February-02 March: 33 hours
needed

+17 March-23 March: 11 hours needed
- 31 March-06 April: 33 hours needed

Harrison Stein has worked less than
minimum workhour on:

Weekly

* 24 February -02 March: 33 hours.

neadad

@ All staff assigned only to eligible shifts.

Submitted

Pending

Pending

Pending

Pending

ding.

ding.

ding.

ding.

ssed



Cozum #1: Vardiya
Optimizasyonu

Calisma yasasi ve sektor
mevzuatlarina uygun,
Ozellestirilebilir 25+ vardiya
kurall ve optimizasyon
hedefini icinde barindirir.

Kurumsal 6zellikler ve
entegrasyonlar ile vardiya
planlamadan yonetime uctan
uca dijital doniisiim saglar.
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planlama

8 personel

2 uzman min.

Haftalik 44-55
saat

Gece Ustu
Gundliz
yazilamaz

Gece
nobetlerini
dengele

+

Calisma farkini
minimize et



Vardiya Dagitim Kurallari

Dengeleme

Calisma saati

Vardiya

Fazla mesai

Resmi tatil
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CLUSTERED:

Limitler

Haftalik / Aylk
calisma saati

Ust Uiste
calisilabilen
gunler

Hafta tatili

X gun ust Uste
atanabilecek
shift
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devami icin : https://oplist.io/smart-rules

Onlemler & Personel istekleri

izin glinleri )
NNNNNNNN o
(<}
Ozel istekler v
Nobet sonrasi zorunlu 9 N
off e
i
Personelin
atanamadigi ®
vardiyalar o

Personel eslestirme



| Kural Bazli, Otomatik Vardiya Dagitimi planlama

Oplist ¢calisma kurallariniza uygun
otomatik olarak olusturur. Bunun
icin matematik modellerden "

yararlanir.

Your work schedule s ready to use

Changes made to the rules

Oplist MILP Motoru

Matematik modellerimiz secilen
kurallarin hepsini karsilayan, en
optimal cizelgeyi kullaniclya sunar
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| Kural Bazli, Otomatik Vardiya Dagitimi

Personel eksiginiz varken ideal
listenizi yapamayabilirsiniz.

Oplist size hata degil secenekler
sunar.

Oplist MILP Motoru

%70-85 uyumlu 3 senaryo
arasindan secin
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(5] June 2025  Draft

yonetim

@ Multiple Schedule Options Available
We couldn't create a single schedule that satisfies all your
each with different constraint modifications to provide the best possible solution.

By Shift By Staff

Shift
| Morning shift
| Evening Shit
| Night shift
| FuttDay shift
Group
Senior
Junior
Intern

No Group

[ SN N

AllL Shifts

@ Assign.. 536h

26

2
Harrison St...
Senior
| Jayvion Sim...
Junior
Lucian Obri...
Junior
Reece Chung.
No Group

| Harrison St...
No Group

Edit 2> Approve this option

x

(O Highlight Unfilled Days ()

O assign... 12/14

27 28 29

3 4 5

Jayvion Sim... | Lucian Obri... | Harrison St...
Senior Senior Senior

| Lucian Obri... | Reece Chung | Jayvion Sim...
Senior No Group. Junior

| Reece Chung | Harrison St... | Lucian Obri...
Senior No Group Junior

| Harrison St... Reece Chung
Senior No Group
Jayvion Sim... Harrison St...
Junior NoGroup
Cristopher...

Junior

Reece Chung

No Group

Harrison St...

No Group

© EmptyDays 2

November 2025

Thu Fri

6 7
| Harrison St... | Lucian Obri...
Senior Junior
| Jayvion Sim... | Reece Chung
Junior No Group
| Lucian Obri... | Harrison St...
Junior No Group
Reece Chung
NoGroup
| Harrison St...
No Group

Month ~ Week

Q) To.. $144.245

Sat

8

Reece Chung

Senior
Harrison St...
Senior

Jayvion Sim...

Junior

Lucian Obri...
Junior

Cristopher...
NoGroup

Melanie No...
NoGroup.

raporlama

Select the optimal schedule

© option1 Rules met: 85%

O option2 Rules met: 75%
O Option3 Rules met: 50%
O oOption4 Rules met: 20%
Schedule Rules ©
85%

@ Al shifts staffed according to required
personnel levels.

© Multiple shift assignments found
for the same day.

@ Rest periods respected after critical
shifts.

@ All staff assigned only to eligible shifts.

@ Al staff scheduled within legal hour
limits.
© Work days distributed within allowed

consecutive limits.

@ Sshift sequences assigned within
defined repetition limits.

@ Staff days off fully respected in
schedule.
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Cozium #2: Akill Vardiya
Yonetimi

November 2025 Calendar  List View
© & Please view and confirm your schedule.

X Reject +/ Approve

— — —
@ Morning: 56h & Evening: 24h & Night: 32h @ Full Day: 24h () DayOff: 8h @ Available: 8h ©

@9 Lucian Obrien Shift Schedule
& & Please view and confirm your schedule

A kl I I I Calendar List View

Work Hours 152

November 2025
vardiya degisimi onerileri e e .
T Cizelge
2 . ¢ 5 ? S degisimleri Smart Edit 04/11/2025 X
Kriz 9 10 1 13 14 15 2'?“:"&8'”'
.................................... ight Shi .

Adjustment Type Number of Members

anlarinda otomatik atamalar 2| || @ | = - AddAssignment v 1 v
<) 8 ! < by . il 500000000000050000005000005000000500 Select the user you want to assign to this shift.

% Oplist Recommends

Morning Shift 8:00 AM-4:00 PM

4:00 PM-12:00 AM \

Personel Personel SR
D Night Shift 12:00 AM-8:00 AM .o .o X3 .o
. . re . . . . || Full Day Shift 12:00 AM -12:00 AM g 0 ru n u I I I u Other Members
ile birlikte vardiya yonetimi =g
est Day
R SRR Recce Chung S50 A
BetuRetst RasLBayS: Lucian Obrien  Junior Add
7 November 2025 )
B Rest Day Harrison Stein Junior Add
‘ a n I I 12 November 2025
Reat D Approved
8 Rest Day 322 Supported Departments
uyumluluk ve istek takibi forenber 225 Wade Warren (Pediatics) Senior add
i&::i):z:ber 2025 el A k I | - . I Jenny Wilson (Pediatrics)  Junior Add
I I 0 n e rl e r Kristin Watson (Internal Medicine)  Junior Add
Requested Shift Assignments:
11 November 2025 Rejected
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Morning Shift

Cancel Save Changes




Cozim #3: Merkezi raporlama
Yonetim

TUm birimlerinizin calisma
izelgelerini [E1801;
platformdan yonetmenizi
saglar.

Organization

Departments ~ Global Shifts ~ PaidLeave ~ TeamMembers  Schedule Request @)

Team Members Q Search by name + Invite Team Members
Control access and roles for team members

Days Off Name Status Email Phone Role Department
F kI I t k. I d Esther Howard estherhoward@email.com +90 532 765 4321 ¢ Organization Manager All
y Brooklyn Simmons brooklyn.simmons@email.com +90 532 345 6789 » Organization Auditor All

k u I Ia n I C I I a r Jayvion Simon Active jayvion.simon@email.com +90 532123 4567 @ Department Manager Emergency

-_— C i Z e I g e o n ay ve ki I it Ronald Richards Active ronald.richards@email.com +90 532 987 6543 @ Organization Manager All

— H R Ve BO rd ra Work Hours Statistics ByDate Table by Staff Chart by Staff
entegrasyonlari L

4000 ® Morning:  1423/1498h

. ® Eveninig: 500/526 h
. 3500
- Planlanan / Gerceklesen L I
1 3000 ® Full Day: 808 /850h
Sa atler 2500 I I % Total: 3846/4048h
T 2000 %I 7 . % 7 % o Z 7
. . : / ’ ’ 7 7 7 7 . %
- Fazla mesai denklestirme - 20 BBl g 1 1 //I a4 1
: A4 4 A % = 7 7
0 I 7 I I % I 7 I I gél 7 I I
Feb M. Apr May J il Aug Sep Oct N D¢

Morning Planned [l Morning Actual % Eveninig Planned [} Eveninig Actual % Night Planned  [Jl] Night Actual %% FullDay Planned [l Full Day Actual
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Fiyatlandirmamiz

Temel

Tekil departman igin
temel 6zelliklerimiz

Profesyonel

MILP Optimizasyonu
kurallarimiz, analiz
ve raporlamalar ile
kurumsal
¢cOozumumuz

$1.5/personel/ay

" Enterprise

Pro planindaki tim
ozellikler + SLA
garantisi, 6zel
gelistirmeler ve
entegrasyonlar

Satis ekibimizle
orusiin



| Oplist Avantajlari - Saglik Sektorii

- Cizelge boyunca adil dagitim ve yasa uyumliulugu

- Yilda cizelge planlamasina harcanan 60 is gununtn kazanci
- Fazla mesailerde %20'ye varan tasarruf

- 2x dengeli vardiya dagilimi

- Artan personel ve yonetici memnuniyeti

- Sdurecin kurumsal seviyede merkezi yonetimiyle artan hesap
verilebilirlik
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